LAUNCH OF

HFRS PAST MEMBERS ASSOCIATION

MINUTES
Date 09 September 2009
Location HFRS Headquarters, Eastleigh
Present Peter Cowmeadow, Malcolm Eastwood, Phil Griffithign House,

Barbara House, Chris Lunn, Phil Webb, Eddie Winters

Apologies | Andy Anderson, Mick Barnes, Eric Hounslow,

ITEM | DESCRIPTION ACTION
1. | Minutes of last meetings
* The Minutes of the last meeting had been circulated
agreed subject to correction to 9.2 PMA Membersar|B
staff.
2. Matters arising
 EW advised that Eastleigh Leisure Centre would give
card to PMA members with ID
* PW given update to EW re Welfare
» 10.2 Shroud/Standard
It was suggested that 4 Standard Bearers woulédpgred.
Costs including apparel/travel, etc, to be discuisdea later
date.
3. | Secretary’s report
* Nothing to report outside of the Agenda items.
4. Treasurer’s report

Hog Roast:

» Outgoings £1,647.42
* Incoming £732.00

» Total £915.42

Total amount £5,320.54




Website

* AH to give EW ecopy of Christmas form AH

EW advised that:

» Welfare page now updated

» Calendar now available on website.

* It was suggested that a photograph of the Hog Reast
placed on the website along with names of the membe

* AH to provide names of members to EW. AH

* EW to advertised the Christmas event on the website EW

Membership

* Membership had risen to 200

« It was suggested that the ‘retained’ stations wbaesed ALL

* It was suggested that the pop-up banner standstodre
placed on show at the various open days

» CL said that he would take the banners to the Paonsth
event along with membership application forms. CL

Welfare

* EH had sent email to Phil Webb request gettingttoage

* It was suggested that we needed a signpost forareelf
matters on the website page.

Magazine

* AH advised that the magazine was being sent to| the
printer within a week (total of 28 pages). 500iespo be
printed.

» Cost to prepare the magazine was £360 but as tierar
was already ‘there’ the next production would Hetdess

* The following magazine print job would depend upon
membership numbers plus a few extra.

« AH to look at professional mail shot cost AH

* AH suggested that once the mail shot had gone ahead
there would be a need to prepare for the next niagaz ALL
editorial input was required from A N Other.

Hog Roast

* The feedback suggests that this was ‘a very sufttess
event’

* There were suggestions from members that name
badges/stickers were produced for members to wear f
recognition

» The raffle was very successful

* Another Hog Roast was requested

* Some observations were made:

- more accurate timing of the food
- more tables should be made available for vegetafian
to keep salads separated from the non-vegetarian

foods

- a microphone to be made available




- 3 bar staff were necessary for the large numbers

10.

1. Christmas Event

2. Caravan events

3. Club nights

4. Away Trips

* AH advised that he had booked the venue (Holiday
Express, Eastleigh) and that the restaurant arédéan
allocated for this.

It was suggested that a raffle was also run atetent

* AH advised that B Searle had sent him an emailiofje
to be involved with caravanning events for membel
this was to be added to future magazines.

* It was suggested that PMA Committee Members nes
to be in attendance at club night events (EW offécebe
available on the 2% October. He suggested that nibb
were provided on this occasion which could be oed¢
by future event costs or raffles)

* AH/ PW to visit ‘Lucketts’ (Fareham) to discussspible
trips for next year

« EW advised that he had a contact to assist with
theatre trips/coach trips to London

* BH to provide EW with an email list for sending ¢
eflyers to advertise events
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11. | AOB
None
12. | Date of next meeting:

14" October 2009 at 1800 hours
To be held at HQ Eastleigh




